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LANDMARK UNIVERSITY, OMU-ARAN 

COURSE COMPACT  
 

COLLEGE:   College of Business and Social Sciences 
  
DEPARTMENT:    Accounting and Finance 
PROGRAMME:   Accounting  
COURSE COMPACT for: Alpha Semester 
 

Course 
Course code:   ACC 412 
Course title:   Performance Management Accounting I 
  
Credit unit:   3 Units 
Course status:   Compulsory 

 
 
Lecturer’s Data 

 Name of the lecturer: OLADIPO, Olufemi Adebayo (ACA) 
 Qualifications obtained: B.Sc (Accounting), M.Sc (Accountancy), 
ACA, ACFE. 
 Department:   Accounting 
 College:   College of Business and Social Sciences 
 E-mail: _   oladipo.olufemi@lmu.edu.ng 
Office Location:  Room A113, New College Building, Intercom 

no- 4220. 
 
Consultation Hours:   Wednesdays 8:00 to 10:00 am 
     Fridays 10:00 am to 1:00 pm   

 
INTRODUCTION TO THE COURSE 

Course Description:    Performance Management Accounting I 

Course Justification  

This course focuses on Performance and Management Accounting in 
Corporate Organisation. It will examine students’ ability to appreciate the 
importance of management accounting in personal and corporate financial 
planning and decision-making. It will also enhance student’s ability to 
provide relevant information to assist the management of organisations in 
various sectors and at operational and strategic levels in planning, 
decision making and in controlling operations. 

It will also test the student’s ability to anticipate and react to 
contemporary and critical issues in accounting and corporate world. 
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This course will also introduce students to current topics like 
Quantitative Techniques, Performance Management and Managerial 
decision making. 

This course is relevant majorly in the Manufacturing Industry of the 
Private Sector of the economy. 

Course Objectives 

At the end of this course, the students should be able to understand: 

• How to analyse problem situations, propose and/or evaluate 
alternative courses of action 

• Knowledge of the relevant quantitative techniques in solving 
problems. 

• How to identify and apply appropriate performance measurement 
techniques.. 

• Management Accounting and Management Information System (MIS).  

• Management Accounting Reports and Feedback. 

• The Role of Quantitative Techniques in the Decision Making Process. 

• Decision Theory (Under Risk and Uncertainty). 

• Simulation Models and Stages in the development of simulation 
model. 

• Cost –Volume-Profit (C-V-P) Analysis. 

• Linear Programming (LP), Situation of Single resource constraint. 
Situation of two or more resources constraint 

• Learning Curve and Replacement Strategy. 

• Queuing Theory 

• Capital Investment Decision 

Course Content  

Ø Introduction and Scope of Management Accounting 
Ø Management Accounting and Management Information System. 
Ø The Role of Quantitative Technique in Decision Making Process. 
Ø Decision Theory and Simulation 
Ø Cost-Volume-Profit (C-V-P) Analysis 
Ø Linear Programming 
Ø Learning Curve, Queue Theory and Capital Investment Decision. 
Ø Current trends in Performance Management Accounting 

Course Expectations 

Every class is expected to be an interactive one. Therefore, students are 
expected to be punctual and attend lectures, participate actively in class 
and Practical Session, read recommended texts and lecture materials, do 
all assignments and tests as given. 
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S/N GRADING SCORE (%) 

1.  

Continuous Assessments 
• C.AI (Assignment and Group 

discussion) 
• C.AII (Mid-Semester Test) 
• C.AIII (Attendance and class 

participation) 

 
7% 
15% 
8% 

2.  Sub-Total 30% 
70% 3.  Final Examination 

4.  Total 100% 
 
 
Course Delivery Strategies 
1. Two hours of lecture and one hour of tutorial per week. 
2. Lecturing will be complemented with both theory and practical 
aspect. 
3. Lecturing to be aided by Audio Visual where and when necessary. 
 
Course Duration: Three hours per week for 15 weeks (45 hours) 
 
ALIGNMENT WITH GOALS AND VISION OF LANDMARK UNIVERSITY 
To impact adequately into the students, the knowledge of management 
accounting principles and techniques into our students. This will 
enhance their knowledge in break new grounds in the field of 
Accounting. 
To also make students to be solution providers through adequate 
understanding of the importance of management accounting in corporate 
financial planning and decision-making process in the corporate world 

 
LECTURE CONTENT 

 

Ø Module 1 Overview of Performance Management Accounting 

 
Ø Week 1 & 2:  Introduction and Scope of Management 

Accounting 
• Introduction. 
• The Nature and Functions of Management Accounting. 
• The Decision Making Process 
• The roles of the Management Accountant 
• Management Accounting Techniques 
• Comparison of Management Accounting and Financial 

Accounting. 
Ø Objectives  

After studying this module, students will 
• Understand the scope and principles of management accounting. 
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• Explain in details management accounting as it relates to cost 
accounting and financial accounting. 

• Understand the techniques used in management accounting for 
planning, controlling, and decision-making. 

• Explain the roles of management accounting in an organisation. 
• Understand the basic management accounting issues, such as 

business objectives, goal congruence etc. 
 

Ø Description 
Management accounting can be defined as application of professional 
skills in the preparation and presentation of accounting information 
in such a way as to assist management in the formulation of policies 
and in the planning, and control of the operations of the 
undertaking. 
Management accounting also comprises the preparation of financial 
reports for non-management groups such as shareholders, creditors, 
regulatory agencies and tax authorities. 
In the above definitions, we could see that policy-making, planning 
and control are generally descriptions of all the functions of 
management. It means that any information which could be useful to 
managers and which was evaluated in monetary terms could be a 
management accounting responsibility. 
First hour 
General introductory aspects of Performance Management 
Accounting and its objectives, as well as the various users of 
Performance Management Accounting information 
Second hour 
The roles of the Management Accountant, Business objectives and 
Management information system, Management Accounting reports and 
feedback; The qualities required of a good Management information 
system. 
Third hour 
Overview of Performance Management Accounting and Comparison of 
Management Accounting, Cost Accounting and Financial Accounting 
Tutorial will be on a weekly basis. Students will be given practical 
questions to solve and solution to the questions would be review 
together with the lecturer. 
   

Ø Study Question:  
Mention two ways in which management accounting differs from 
financial accounting. 
Identify and describe two different users of accounting information. 
Describe two different functions of management accounting. 
What is goal congruence? 
Mention two techniques used by management accountants. 

 
Ø Reading List  

1. ICAN Study Pack- Performance Management, Professional 
Examination ll. 

2. Essentials of Management Accounting by Asaolu T.O. & Nassar 
M.L. 
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3. Application of Quantitative Techniques to Management 
Accounting by Asaolu T.O. & Nassar M.L 

4. Online publications, ICAN Students’ Journal and Newspapers. 
 

Module 2 Management Information System 
Week 3 & 4  
Topic: Management Accounting and Management Information 

System 
• Introduction to Management Information System 
• Level of Information 
• System Design 
• The characteristics and Components of a System 
• Types of System (Open and Closed) 
• Management Control System and Types of Controls.  

 
Objectives 
After studying this module, students will 

• Understand management information system role in relation to 
management accounting. 

• Explain management reports and feedback 
• Identify information attributes. 

 
Study Question: 

i. State three qualities of information 
ii. What is Management Information System? 

iii. Describe Tactical Information? 
iv. That information used by senior managers to plan the 

objectives of their organisations and to assess whether the 
objectives are being met in practice is called 
____________________ 

 
Reading List 
1. ICAN Study Pack- Performance Management, Professional 

Examination ll. 
2. Essentials of Management Accounting by Asaolu T.O. & Nassar 

M.L. 
 

 
Module 3 Decision Making Process 

Week 5  
Topic: The Role of Quantitative Technique in Decision Making 

Process 
• Introduction. 
• Quantitative analysis process. 
• Model construction and modelling 
• Types of Model 

 
Objectives 
After studying this module, students will 
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• Understand the terms risk and uncertainty 
• Explain the application of probability in project appraisal 
• Understand the construction of a decision tree when there is a 

range of alternatives and possible outcomes 
• The maximin, maximax and minimax 
• Asset replacement decisions 

 
Study Question: 

i. Distinguish between risk and uncertainty? 
ii. A term used to describe any technique whereby decision are 

tested by their vulnerability to changes in any variables is 
known as _________________ 

iii. The sales demand of a product are as follows: 
10,000 units  0.3 
20,000 units  0.4 
50,000 units  0.2 
100,000 units  0.1 

Selling price per unit is N20 and variable cost is N6. What is 
the total contribution of the product? 

 
Reading List 
1. ICAN Study Pack- Performance Management, Professional 

Examination ll. 
2. Essentials of Management Accounting by Asaolu T.O. & Nassar 

M.L. 
 

Module 4 Decision Theory 
Week 6 & 7  
Topic: Decision Theory and Simulation 

• Introduction. 
• Decision making under certainty. 
• Decision making under risk 
• Decision making under uncertainty. 
• Simulation Model. 
• Stages in the development of a simulation model. 
• Controllable Variables. 
• Non-Controllable Variables. 
• Advantages and Disadvantages of Simulation 

 
Objectives 
After studying this module, students will 

• Be able to understand payback, risk premium and finite horizon 
methods. 

• Understand the terms standard deviation and coefficient of 
variation as measures of risk and their limitations. 

• Explain Sensitivity analysis and it application to project 
appraisal. 
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Study Question: 
1. Alawada Limited is considering a five-year project whose initial 
cost would be N3million. The contribution consists of annual sales 
of N2.8million and variable costs of N2million for 1,000,000 units 
of sales per annum. These are the expected money values in year 1. 
All sales would be made through a single distributor who has asked 
for a fixed selling price of N2.80 per unit for three years after 
which prices could be increased by 20% for year 4 and held constant 
at this new price for years 4 and 5. The variable cost is N2.00 per 
unit and it consists of material cost of N0.80 which is expected to 
increase by 5% per annum and the balance represents labour cost 
which is expected to increase by 10% per annum for each year. The 
company’s cost of capital is assumed to be 10%. 
 
You are required to 
(a) Calculate the Net Present Value of the project and advise on its 
viability. 
        (9 Marks) 
(b) State TWO features of capital budgeting decision.           
(c) Give FOUR reasons why capital budgeting decision is important. 

 
Reading List 
1. ICAN Study Pack- Performance Management, Professional 

Examination ll. 
2. Essentials of Management Accounting by Asaolu T.O. & Nassar 

M.L. 
3. Application of Quantitative Techniques to Management 

Accounting by Asaolu T.O. & Nassar M.L 
 
Module 5 Revision and MID SEMESTER TEST 

Week 8  
Topic: Mid-Semester Test 

Module 6 Break-even Analysis  
Week 9 & 10  
Topic: Cost-Volume-Profit (C-V-P) Analysis 

• Introduction 
• Application of C-V-P Techniques. 
• Assumptions in C-V-P Analysis. 
• The Break-Even Chart and Profit Volume Chart. 
• C-V-P Analysis Formula.   
• Using Mathematical Approach. 
• Limitations of the basic assumptions. 
• Illustration and Practice questions. 
Objectives 
After studying this module, students will 



8	
	

• Be able to apply marginal costing techniques and the 
preparation of operating statements using marginal and 
absorption costing techniques; 

• Explain the principles of carrying out the cost-volume-profit 
(CVP) analysis for decision making; 

• Break-even charts and profit graphs; 
• The limiting factor and its effect on decision process.  

 
Study Question: 

i. What are the formulae for break-even point (units); Break-even 
point (sales value)? 

ii. State five (5) basic assumptions of Cost Volume Profit Analysis 
iii. A company fixed cost is N100,000 and has two products. The 

sales and contribution sales ratio are: 
Product  Sales  P/V Ratio  Variable 
A   N300,000 20%   _______ 
B   N80,000 50%   _______ 

 Determine the variable cost for product A and B 
  
 

Reading List  
1. ICAN Study Pack- Performance Management, Professional 

Examination ll. 
2. Essentials of Management Accounting by Asaolu T.O. & 

Nassar M.L. 
3. Application of Quantitative Techniques to Management 

Accounting by Asaolu T.O. & Nassar M.L 
 

Module 7 The Application of Quantitative Methods to Management 
Accounting  

Week 11, 12 & 13  
Topic: Linear Programming 

• • Introduction 
• Situation of Single-resource constraint. 
• Situation of two or more resources constraints. 
• Structure of a Linear Programming. 
• Objective function and Constraints. 
• Assumption underlying linear programming. 
• Limitations of linear programming. 
• Approaches to linear programming solutions. 
• Procedures for a graphical solution to a linear programming 
and problem. 

• Dual price, shadow price or sensitivity analysis. 
 

Objectives 
After studying this module, students will 
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• Be able to understand the situations when it may be 
appropriate to use the Linear Programming Technique; 

• Explain the various Linear Programming Techniques and their 
applications; 

• The meaning and usefulness of the term “shadow price” 
 

Study Question: 
i. A mathematical technique concerned with the allocation of 

scarce resources is called ______________ 
ii. In the pricing model, the increase in the value of the objective 

function which would be achieved if one unit of the resources 
was available is called ____________ 

iii. That linear programming refers to the quantification of an 
objective and usually takes the formal maximizing profits or 
minimizing costs is called ___________ 

iv. When can graphical solution method be used in linear 
programming? 

 
Reading List  

1. ICAN Study Pack- Performance Management, Professional 
Examination ll. 

2. Essentials of Management Accounting by Asaolu T.O. & 
Nassar M.L. 

3. Application of Quantitative Techniques to Management 
Accounting by Asaolu T.O. & Nassar M.L 

 
Module 8 Capital Investment Decision  

Week 14 & 15  
Topic: Learning Curve, Queue Theory and Capital Investment 
Decision 

• Introduction 
• Learning Curve/Cost Experience Curve Theory 
• Factors that must prevail for LCT to be applicable. 
• Queue Theory. 
• Elements of Queuing systems. 
• Non-Discounting Method- Payback Period Method (PBP) and 

Accounting Rate of Return (ARR) 
• Concept of Time Value of Money. 
• Concept of Annuity. 
• Discounting Method- Net Present Value (NPV), Internal Rate of 
Return (IRR) and Modified IRR. 

 
Objectives 
After studying this module, students will 

• Be able to understand the learning curve theory and the 
situations when it can be applied; 
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• Explain the advantages and limitations of the learning curve 
theory; 

• Be able to compute average and incremental labour for 
different output levels; 

• Understand how to calculate PBP, ARR, NPV and IRR 
• Capital rationing and select the optimum combination of 

investments when capital is rationed for a single period; 
• Explain the concept of profitability index. 

 
Study Question: 

i. What is a Profitability Index? 
ii. Explain the concept of Capital Rationing. 

iii. The discount rate used in Discounted Cash Flow calculation is 
known as ___________ 

iv. Production and Cost data of Foyegbe Nigeria Ltd have been 
recorded as follows: 
Products    Glory  Excellent 
 Wonderful 
        N       N        N 
Sales Price    100    150     200 
Direct material (N2/kg)   10      66      45 
Direct wages (N4/hr)  40      22      60 
Variable overhead    20      11      
30 
Variable overheads are recovered at the rate of N2 per direct 
labour hour. Total fixed overheads are estimated at N60,000. 
You are required to: 
a) Calculate the priority ranking of the products: 
i. When the market for sales is limited to material volume 
  
ii. When the market for sales is limited by sales value  
  
iii. When the supply of labour is limited    
  
b) Calculate the maximum contribution and the sales units 
when the total raw materials available are 30,000kg and the 
maximum sales potential for each product is as follows: 
Glory (800 units) Excellent (700 units) Wonderful (900 units) 

Reading List  
1. ICAN Study Pack- Performance Management, Professional 

Examination ll. 
2. Essentials of Management Accounting by Asaolu T.O. & Nassar 

M.L. 
3. Application of Quantitative Techniques to Management 

Accounting by Asaolu T.O. & Nassar M.L 
4. Online publications, ICAN Students’ Journal and Newspapers. 
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Module 9 General Revision 
  

Week 16 
  
Topic: General Revision and preparation for the Alpha Semester 
Exam. 

 

HOD’s COMMENTS: _________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
________________________________________________________________________ 

 
Name:  ______________________________ Signature _____________ Date: 
___________ 

 
	


